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PA3BHTHE KOHCAJITHHT A KAK ®AKTOP ITOBBIIIEHNA 2¢PEKTHBHOCTH
CHUCTEM TEPPUTOPHAJBHOI'O YINIPABJIEHHA

OaHHM M3 3aMETHBIX NPOABIEHHH NEPEOPHEHTALIMH POCCHACKOH JKOHOMMKH Ha PbIHOYHYHO MO-
nenb XO3AHCTBOBAHMA CTANO Bo3pacTaHHe yaenbHoro seca ycayr B BBIL CoBpeMEHHBIH PBIHOK YCIYT B
Poccuiickoit denepaimy ckianbiBaeTcss H3 JBYX THIIOB OCHOBHBIX KOHTPAreHTOB: OTO CYLUECTBOBABLIHE
10 Nepexoa Ha PbIHOYHBIC OTHOLISHHA IOPHAHYECKHE JIHLA — NOCTABLUMKH TPAAHUHOHHBIX YCTYT, OKasbl-
BAEMBIX IpaskJaHCKOMY COODILECTBY, WX NOTPeOUTENIBCKHX YCIYT, KyAa BXOAAT YCJIYIH KPEAHTHBIX Op-
raHM3aUMiA, YHpexIeHHiH 31paBooXpaHeH s, 0Opa3oBaHHs, OPHINYECKHE, ObITOBBIE, MEIMLIMHCKHE U T.1.
Onu B cBOEiT Macce NpeTepneny OpraHu3alHOHHO-NPABOBBIC M3MEHEHHS, IMBEPCHOHUUIMPOBANH H AHdide-
PEHLMPOBATH BHIbI JCATEIBHOCTH, HO XaPaKTep 3THX YCIyr octaics notpedurenbekuM. Bropo#t tvn —
O NOABHBIIHECS HOBbIE VHACTHHMKH. MNOABHBILNECA [10C/IE NEPEX01a POCCHHCKOH 3KOHOMHKH HA PhIHOY-
HYK) OCHOBY W OOC/IY)KHMBAIOLIME YYACTHHKOB PhIHOYHBIX OTHOLUEHHH, B TOM YHCIIE H MPOM3BOAWTENEH
venyr. Cpeau caMbix SpKMX npeacTaBuTe/leH 31oro Hosoro Wi Poccku HanparieHna — AMHAMHYHO pas-
BHBAIOLLIMECH MPeANpPHATHA, 00CTYKHBAIOLIME HEMOCPeACTBEHHO OM3HEC — MPOLIECCH. DTO KOHCANTHHIO-
BbIC KOMMNaHWM, OKA3LIBAIOLIHE CAMbIH LLUMPOKHI CNEKTP YCIYl KOPTIOPAaTHBHBIM KIIHEHTaMm.

[lepeyuceHHbIE THIBI KOHTPAreHTOB (PYHKUMOHMPYIOT HA PhIHOYHBIX IPUHUMNAX. DTO O3Ha-
YaeT, YTO OCHOBHBIM MOTHBOM MX JEATEALHOCTH HBISETCH Y4HACTHE B NEpepacnpeacieHHH JKOHOMHYE-
ckux ohdekTos, MOMyueHHBLIX B pe3y/ibTaTe peanu3allMu npeniaraeMbix yciayr. Kak ormeuan
0.10. Mameaoe[ 1], notpeGHOCTE Beeraa npesbiilaeT cnpoc. JTO 03HAYAET, YTO KOAMYECTBO MOTPEOM-
TeneH pa3IMYHOro BHAA YCIYT 3HA4WTEIbHO 00/BbLUE YHCIa CNOCOOHBIX OMUIATHTL PhIHOYHYHO HX LIEHY.
To ecTh, peyb MAET 0 HEPLIHOYHOM CEKTOPE IKOHOMHKH, OCHOBHaA (PYHKUHA KOTOPOTO «...3aK/THOUAETCH
B NPOM3BOACTBE Oaar B CHTYALMH 32BEA0OMOTO MPEBLILIEHHA «LESHbI NPEATOKEHNA» HAJl «LIEHOH cnpo-
can.. »[1]. Yuurteisas o0yCcA0BIEHHYIO JaHHBIM (AKTOM HENPHUBIEKATENBHOCTh YKAa3aHHOTO HEPBIHOY-
HOFO CErMEHTA 1A YACTHBIX KOMMAHUH H, COOTBETCTBEHHO, OTCYTCTBHE KAKOTO-THO0 3HAYHMOrO On1bITa
hYHKIIHOHHPOBAHUA NpeaANnpUATHA chepbl YCNyT, MOMKHO KOHCTATHPOBATL HANHYHE, ¢ OLHOH CTOPOHSI,
norpedHOCTEN, & C APYroi — OTCYTCTRHE a/IEKBATHLIX (DOPM HX YAOBNETBOPEHHA.

BhIXOAOM M3 cO3/laBlUeHcd CHTYauMM MOXeT CTaTh pa3zpadorTka ClEUHAIBHOIO MEXaHH3Ma
B3aMMOLEHCTBNS OCHOBHBIX VYACTHHKOB HEPLIHOYHLIX OTHOILEHWH, 00ECTIeYMBaIOLIEr0 UHTErPALMIO
4ACTHOrO CEKTOPA IKOHOMHMKH B YKazaHHY10 cdepy.

[IpH nepexoje K HCCNenoBaHHIO HepPblHOYMHOrO CEKTOPA 3KOHOMHKH BHIOHIMEHAETCA CNEKTD
BO3MOMHEIX NOTpeOHTe el veIyr, XapakTep CaMHX YCIYT, a TakkKe 3a1a4vH, Ha PELIEHHE KOTOPLIX OHH
HanpaeieHbl. QIHAM M3 BUAOR YCIYr, 00/1afdiOMX 3HAYMTENbHLIM NOTEHUHAIOM HUCMOMB30BAHHA B
HEPLIHOYHOM CEKTOPE ABJAETCA KOHCAIITHHI.

KoHCAITHHT OTIPEIENAeTCA KaK BUl WHTEIEKTYANBHOH 1EATE/TbHOCTH, OCHOBHAS 3aja4a KOTOpOoro
FAKTFOYACTCA B aHATH3E, ODOCHOBAHMM NEPCNEKTHE Pa3sBHTHA M MCMOMB3OBAHWA HAYYHO - TEXHHYECKHX H
OpraHH3aUMOHHO - JKOHOMHYECKHX HHHOBALIMH ¢ yueToM npenmeTHoi obiactu 1 npobaem kvenTa|2].

[To cpaBHEHHMIO C APYTHMH BWAAMM YCIYTI, KOHCA/ITHHT UMCET PAll CYIIECTBEHHBIX OTIHuMHA. Bo
MepBLIX, YCAYTH KOHCATTUHIA BCETIa BHPTYATbHBI 10 CBOEH CyTH. OHH NMPOM3BOAATCS B Clepe TPYIOBBIX.
[NPOM3BOICTBCHHBIX, (PUHAHCOBBIX OTHOLIEHHH, H3YHAIOT CAMH 3TH OTHOLUCHHA H NMPOAYKTbI X JEATEb-
HocTH. B CROIO ouepens, pe3ynbTaToM JesTesIbHOCTH KoHcaaTuHra Ovaer sddiekT, mpousBeeHHbIM OT
NeHCTBMI CaMOro 3aKasuuka, o pesy/bTaTam NpeIokeHHWH KoHcarTepa. B oTnnyKe OT 3TOro MeaULMH-
CKHE, WK MHBIE YCIYTH MMEIOT Pe3yJiETATOM CaMo Npeodpazyiollee aeHcTaHe (PHCYHOK 1).

Bo BTOpBIX, OHM BCEraa HOCAT peKOMenjaTenbHbld XapaxTep (aHri. consalt — coeet). B TOH
e MeJAHUHMHCKOH cdepe xapakTep yciyr HMNepaTHBHBIA,

B TpeThHX, OHH NPOTAKCHHB BO BPEMeHH (OT/Ie/LIbIe JOTOBOPA KOHCANTHHIOBLIX YCIYT AIATCA 10
TPEX JET) M NOAPa3yMEBaOT [10CAEAYEOLIAA MOHHTOPHHT MOCTPEKOMEHJALIMOHHLIX MPOLIECCOB, TOIAa KaK B
NOJARTAIOWEM DONBIIMHCTRE CyyaeR YCIyra — 3aKOHYEHHOE JEHCTBHE W 10 BPEMEHH, U M0 CYIIECTBY.

KoHCaTTHHT peLuaer BOMpochl YTIPaBR/ieHYECKOH, IKOHOMHYECKOM, (PMHAHCOBOH, HHBECTHLIHOHHOH
JEATEILHOCTH OPraHH3auMi, CTPaTErM4eckoro niaHHpOBaHHA, ONTHMH3aLMK 00LIero GyHKUHOHHPOBaHHS
KOMIIAHHH, BeJeHMA OM3HEca, MCCNENOBAHHA W MPOrHOZHPOBAHHA PbIHKOB COBITA, JBHXKEHHA LEH H T. A.
MHBIMH CI0BAMM, KOHCATTHHI - 3TO /00as NOMOLLbL, OKA3LIBAEMAA BHELITHMMH KOHCY/ITAHTAMH, B PELIEHWH
TOH WIH MHOI npobGiembl. B ciiy BbiuieckasaHHOro, pa3HOOOpasHe YCIyr oueHb AHBEPCHOHLIMPOBAHO, W
cthepa npyveHenua wivpoka. Ing yaoderea obodHM YOIVIH B HX OCHOBHBIE BHTBI.



B HacTOAWMI MOMEHT Ha 3KOHOMHUYECKOM npocTpaHcTee PD CI0KWIKCE CaeayoLe OCHOB-
HblE€ BHIABI KOHCANTHHIOBLIX VCIYT:

- KoHcantuur B obnacti HanorooOn0KeH!d H IDpHAOHYECKHE YCIVIH.

- Ayaur, OyxranTepckui y4ér, OTYETHOCTE H PEBH3IMOHHARA JACATCIBHOCTD.

- KoncanTuur B obnacti ynpasieHHA.

Kasknas wx >TMX no3uumil uMeeT rnybokoe BHYTPEHHEE HANO/MHEHHE U MpecTaBieHa IWHpo-
KMM CNEKTPOM CMELHATHCTOR M Hanpag/ieHunil, eme B noaHoi mepe He oxpavyeHHeiM OKBO]I - Obuie-
POCCHACKHM KJIACCHQHKATOPOM BHIOB 3KOHOMHYECKOH JeATeNLHOCTH.

TpanuusonHLIe Yenyru
cayru KOHCANTHHTA

e ADCATIPUATHE CEPEI YEIYT o

[MpeanpuaTe — noTpebuTens VCAYr ¥
PeavneTaT 2€ATENBHOCTH —
YCNOBUA
3pPexkTHBHOTO
v npeofpasopaHys
PesynsTar AeaTeNbHOCTH obbhexTa
Kd4YSCTBEHHOC
npeodpazoBaHue
pOBeKTa
PesyneTart —
CODCTBEHHO
npecpazosaHue
obbLexTa

Pucynok 1. FpdexThi B03AeHCTEHA TPAAHUHOHHBIX YCAYT H KOHCAATHHIA

Cripoc Ha VCIyrH GM3HEC-KOHCY/IBTAHTOB PACTET B KOHKYPEHTHBIX oTpaciisx. [lepBbiMi OCO3HATH
HeODXOLMMOCTb MPHBIEYEHHA BHEITHHX CMIEUMATMCTOR KpynHble GrpMbl, paboTaiole B 001acTH TpaHC-
NOPTA M CBS3H, 31EKTPOIHEPTETHKH, METALTYPriM, Hedre- v rasonobeium. Takue npoexrsl GOpMUPYIOT
NBBHHYIO A0/ JOX010B KOHCATTHHIOBBIX KOMNaHWA. PACTET Clipoc Ha HHTEIUIEKTYANBHEIE YCIYTH Cpeiu
(PMHAHCOBbIX, TYPHCTHHECKHMX M KMIMIIHO-KOMMYHANBHBLIX OPraHU3aUuH, NOABHIHMCE oOpatileHus o1
NpeaCcTaBHTE/IEH MANoro ¥ cpeaHero OH3Heca, roTOBLIX Pa3sBHBATE CBOK) NEATENBHOCTE.

Jlo HepasHero BpeMeHMW MPEearpHATHA rOCCEKTOpPa HE MOT/IM OTKPBITO MPHIiallaTh KOHCal-
TUHFOBLIE KOMIMAaHHH K MOJHOLUEHHOMY cOTpyaHu4yecTsy. Kak npapuio, 3akjilo4aivck A0TOBOpa Ha
BbINOHEHMWE OTNeNLHBIX, pPa30Bblx padoT. OCHOBHOH NPUYHMHOH ABAAIOCH, BO MEPBBIX, OTCYTCTBHE
cBOGOIHBLIX CPEJICTB, @ BO BTOPBIX - OTCYTCTBUE HIICONIOTHH, OINYCKAIOIIEH B3AHMONEACTBHE HacTHO-
ro Gu3Heca M rocceKTOopa B PeleHHH BHYTPEHHHX OropokpaThueckux 3agay. OAHaKo MyHHLUMNANb-
HbIH KOHCAJITHHI, KaK CaMOCTOATE/IbHbIH BAI KOHCANTHHIOBOW A€ATENbHOCTH MOIY4d/l MPaBo Ha Cy-
LLIECTBOBAHHE MOCJIE NEPeX0/1a CHCTEMBbI FOCY/1apcTBeHHOro ynpasienus Poccuiickoi desepaumn Ha
MYHHLIMIATBHOE CAMOYIIPABIECHHE, TaK KaK MOSBHIMCL COOTBETCTBYIOLIHE CTATHH PACXOIHOW HacTH
O1o/KeTa, Obl/10 CAenNaHo AOMYLUEHHUE B NOML3Y BhilIEYKa3aHHOr o NapTHEPCTEA.

OCHOBHBIE OT/IMYHSA MYHHLIMMATBHOND KOHCANTHHIA OT KOHCATTHHIA KOPNOPATHBHONO ClIE/IYIOUIHE:

1) MYHHUHNAIbHLIH KOHCAITHHT NPOU3BOMTCA NO 3aKa3y ONOCpPeACTBEHHOrO KNHEHTa;

2) OH MPOM3BOMTCA B HEKOHKYPEHTHOHW Cpefe;

3) OH HAXOAMTCA B JKECTKHX paMKax aJMHHHCTPATHBHOIO YCTPOHCTEA 3aKa3UHKa,

4) MOTHBALIMA NEPCOHANA 3aKa3uHKa K COTPYAHHYECTBY HEBBICOKA, TAK KAK POTAlHA B YUDEkK-
JIEHHAX TOCCEKTOPA HATIPAMYIO HE 3aBHCMT OT PE3yNIbTATOR paboT KOHcanTepa, B OTIHYHE OT KOMMeEp-
YECKUX HOPUIMYECKHX JIHIL, Fe, KaK MpaBh/o, OHH MPOH3BOJATCS HEMOCPEACTBEHHO MOCIE 3aBeplue-
HUA KOHCAJITUHTOBBLIX padoT.

5) onnaTa TpyJaa KOHcanTepa B PErHOHE M MYHMUHMNATbHOM ODpa3sOBAHNMH MOMET ObITh OTCpO-
YeHa Mo OpMaIbHbIM NPHYHHAM.

M3 Tpex OCHOBHBLIX HampaBleHHH KOHCANTHHra B PErHOHATbLHON W MYHHUHOATbHOH clepax
HaWbBOIbILME IAHCHI HA YCMEX MMEET KOHCANTHHI YIPABNEHYECKHH. B pbIHOUHOM CEKTOPE Ha HEro B



UEIOM MPHXOAUTCA NPUMEPHO TPETH JOX00B KOHCYNBTHPYIOWMX OpraHu3auui. /lanueslid B1a noapa-
3yMEBaeT MHOIOACNeKTHOE peLlueHre npobaem, cea3zaHHbIX C OpraHH3allked YIpapIeHHA CHCTEMAMH B
pasiauyHbiX cepax aeaTeNsHOCTH. DH3HeC-KOHCYNLTAHT PacCMAaTPHUBAET COBOKYITHOCTbL Pas’HbIX ac-
NEKTOB padoThl PHPMbI — (DMHAHCOBLIC, KOPHAWYECKHE, TEXHOMTOIMYECKHE BOMPOChl. ONTHMANbHbIH
BbIBOJ OPraHH3alMyi W3 CAOMKHBINEHCH CHTYalMM MPEAIaratT no UTOraM MpoeeacHHOro obcnenosa-
HHA. Kak npaBuio, cTpaTerMYecKkMil KOHCANTHHT HeoDX0auM, ecid TpebyeTcs nepecTpoiika DHiHecs,
HE SCHBI NMEPCNIEKTHBLI PA3BHTHA KOMMaHHH, W CHHAKaeTCa 3P PEKTHBHOCTE €€ NeATeNbHOCTH.

PaccMOTpHM OCHOBHBIE OTAMYHA KOHCANTHHIa KOPNOPATHBHOIO OT KOHCAJTHHId PErHOHA b-
HOMO M MYHHLIMMAALHOTO B 00/1aCTH YIIPABIEHHA NEPCOHATIOM.

1. CTpyKTypa npeanpyATHs NOABHKHA, 3aBHCUT OT BLIOOpA CTHIA ynpaBneHus coOCTBCHHH-
KOM HJIM YNPaBISIOLKAM, MOITOMY Ha NMPEANpPHATHH CTPYKTYPHBIE Npeo0pa3oBaHUd MOrYT NPOXO/HThH
B BHIE O CMelleHHA akueHToB. CTPYKTypa cHCTeM YIpap/ieHHA PerMOHOM M MYHMUHTIANBHBEIM 00pa-
30BaHHEM JKeCcTKO hMCKHpOoBaHa, onpejesieHa MPoLLEAIHM Yepe3 3aK0H0AaTeNbHbIH OpraH LITATHLIM
pacnucaHuem, cie/10BaTeNlbHO, B Cllydae CTPYKTVPHBIX H3MeHeHuil peus OyaeT uaT o pedopme.

2. Onnara Tpviaa NEpcoHana NpeanpuaTHA B BHIE DOHYCOB KM J0MNIaT AeHCTBYET MO MpHHLH-
ny: ayuine Tpya — Oonbiue BO3HArpaiJieHue. B perdoHalibHOH U MYHHLIMNATLHONW cUCTEMaX yTpas.ie-
HHUA CYLLECTBYIOLIME CMOCOOB! JOMIIAT HECTKO 3aKPEIUIAIOT YPOBCHb BO3HArPAXKIEHHUA H €ro pasMep
OT Pe3yNbLTATOB TPYAA HE 3aBHCMT.

3. PeayneTaTr AeATENLHOCTU NEPCOHANa NPEeAnpHATHA UMeeT KomMmepyeckHid addexT, a B He-
PLIHOMHOM CeKTOpE — OHOPOKPATHYECKHIA, M MOTHBALIMA NEPCOHANA PA3IUYHA.

4. brojpkeT npeanpuaTHa NO3BOMAST BbUAENATH CPEACTBA HA peanu3allMi) BHOCHMbBIX KOHcanTe-
POM MpEIOKEHHH B peanibHom macuitabe spemenu. B paccmarpuBaeMbix 00beKTax (pPervoH, MyHHLM-
naisHoe o0pa3oBaHue) nMpeiaraeMble HIMEeHeHHA [10/KHBI He TO/ILKO NMpOHTH Yepes cornacoBaius npo-
THBOMOMOMAKHBIX 110 CBOEH CYTH OPraHOB - 3aKOHOMATENS W UCTIONHMUTENSA, HO OHH NPUBA3AaHBI H K CPOKaM
opmupoBalus DHOLKETA — OQMH Pa3 B rod H, C/ICI0BATENLHO, OTJI0KEHBI BO BPEMEHH. JTO MPHUHYKIAET
KOHCATTEpa M 3akazuuka 1Mo paccMaTpHBaTh 3EKT OT BHOCHMBIX NPELIOKEHHH YMOZPHTENEHO, THOO
MpopabaThiBaTh HX B BUPTYATbHBIX AE/IOBBIX Hrpax, YTO B 1H0O0OM cTyvae JaeT OTI0KeHHbIH pe3y bTar.

Takuv oOpasom, pacuuMpeHHe cdepbl NMPUMEHEHHMA KOHCAITHHIA B HEPBIHOYHOM CEKTOpE
IKONOMMKH Mpeinosiaraet HeoDX0AWMOCTh pellieHHdA pAla 3anauy: aHa/IW3, CHCTEMATH3aUMWA M pa3BH-
THE HOPMaTHBHBIX, MPABOBLIX H METOAMYECKHX KOMIIOHEHTOB MEXAHU3IMA pPeanu3allid KOHCAITHHIA B
CHCTEMAX PErHOHAIBHOIO W MYHHUUMIIAJIBHOTO YINPABJCHHA C LIC/IBKO COBCPLICHCTBOBAHHA €ro pe-
cypcHOro odecnedyeHHs: pa3padoTKa OPraHH3aLHOHHOH OCHOBBLI PeaM3aliMH KOHCAATHHIOBBIX YCAYT
B cpepax perHOHaLHOIO U MYHHUMNAILHOIO (TEPPHTOPHAILHOIO) YNPaBIeHUA, MO3BOJAOLIEH pac-
npeaenuTs GYHKUHOHAILHYIO HArpy3Ky, OTBETCTBEHIOCTL, PA3BUTHE HHCTPYMEHTAPHO-METOJHYeC-
KOH Da3sbl, oTpaxarouieil npobaemel oueHKH 3PHEKTHBHOCTH KOHCANTHHIOBLIX YCIYI B HEPHIHOYHOM
CEKTOpE, Cnoco0bl B3aUMOICHCTBHIA 3/1eMEHTOB OPraHH3aUHOHHBIX CTPYKTYP M Ap.
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